
 
 
 
 

SHANGHAI PROJECT PROPOSAL 
 

 
From July 18th 2011 Children's Fashion Europe is launching a project in the Chinese 
city of Shanghai, with the aim of promoting its European children’s fashion and 
childcare brands in that country. 
 
For achieve this we will count with the work of our colleague, Celia Navarro 
Lázaro, who is going to move to Shanghai to develop this new business initiative 
for six months. This person will be the responsible for researching the market and 
find the most suitable local partner with whom can develop an introduction 
project to the Chinese market, by carrying out the most appropriate actions 
after having a depth knowledge of the market, as: presence at fairs, business 
meetings, implementation of a project based on European brands corner, etc. 
 
CFE will also develop following actions: 
 
1. A Chinese market study.  
 
2. Meetings with agents of the sector: trade export institutes, chambers of 
commerce, representatives of shopping malls, department stores and multi 
retailers, interviews with distributors, importers and sales agents. 
 
3. Promotional actions: 
 

- Promotional Booth at Children Baby Maternity Products Expo fair, 
(www.cbmexpo.com/en), 20-22nd of July 2011 in Shanghai. 

- Pavilion clustered of European companies, released free of charge by the 
fair to the CFE where could participate five of our members at the Shanghai 
International Maternity and Baby Care Expo (www.mombabysh.org/en), 11-
13 of November 2011 in Shanghai. 

 
This is the continuation of the work begun in 2010 by Children's Fashion Europe in 
China. After this initial report of the Chinese market, Shanghai has been the city 
chosen because it is the fashion capital of China and because of the huge 
potential that represents for the baby products’ market, due to the growing 
concern of parents for their children’s care and because of the increase of the 
population of middle and upper middle purchasing power. 
 
Another relevant factor is the progressive increase in the taste of the local 
population by Western companies; they search increasingly a better design and 
quality product. 
 
We hope that our project interests you and we would like to count with your 
cooperation. 
 
 



Project of Children’s Fashion Europe in Shanghai 
 
What? 
CFE will carry out a project for introduce their members’ brands into the Chinese 
market through the most appropriated activities we consider after having a depth 
knowledge of the market, as: presence at fairs, business meetings, implementation 
of a project based on European brands corner, etc. 
 
But also CFE will do Market Studies of children’s Fashion in China. It will participate 
in commercial actions and promotional activities. And it will meet with industry 
players. 
 
Who? 
Celia Navarro Lázaro, a fellow of the Valencian Export Institute, IVEX, who 
nowadays works for Children’s Fashion Europe and who will complete her work at 
the Commercial IVEX Office in Shanghai from July 2011. 
 
When? 
July-December 2011, six months. 
 
Where? 
At the Commercial Office of the Valencian Export Institute, IVEX, in Shanghai. 
 
How? 
Taking advantage of the synergies between IVEX and CFE, Celia Navarro 
Lázaro, as CFE’s representative, will be the responsible for contact with Chinese 
industry stakeholders to develop the project. 
 
 
Why? 
It is consists on the continuation of the work already made by Children’s Fashion 
Europe on 2010. 
 
CFE’s mission 2010 served to lay the groundwork for future trade missions, like 
this we presented now here, because it were established interesting contacts 
with agents and collaborators of the sector. An essential factor taking into 
account the morphology itself that presents the China market, where it 
becomes essential to have a local partner to carry out projects there.  
 
 
Contact Details: 
 
Celia Navarro Lázaro 
cfe2@childrensfashioneurope.com  
IVEX SHANGHAI  
Shanghai Bund 12  
Room 242, 12 Zhong Shan Dong Yi Rd  
Shanghai P.R.China 200002 
 
Tlfo. (+86.21) 63295604/5605/5606 (Number available from 18th of July) 
Fax. (+86.21) 6329 6343 


